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Department:  AGRICULTURE 
Corporation:  PHILIPPINE RICE RESEARCH INSTITUTE 
 
I.   CORPORATE PROFILE 

 
A. Corporate Objectives (as mandated by its charter) 

 
Established through Executive Order (EO) No. 1061 in November 1985 (amended by EO 60), PhilRice 
is a chartered government corporate entity mandated to develop a national rice research program to 
sustain and further improve the gains already made in rice production, improve the income and 
economic condition of small rice farmers, expand employment opportunities in the rural areas, and 
ultimately promote the general welfare of the people through self-sufficiency in rice production 
(Section 2, EO 1061).   
 
Section 3 of EO 1061 provides PhilRice’s key functions, which include the following: 

 
1. Coordinate a national network of rice research stations across agro-ecological regions; 
2. Plan and conduct research and development in varietal improvement, planting and fertilizer 

management, integrated pest management, farm mechanization and post-harvest engineering, 
farming systems, training and technology transfer, and social science and policy research; 

3. Verify, package, and transfer economically viable technologies with a focus on social 
engineering for group endeavor; 

4. Provide data to support policy formulation for rice production, marketing, and consumption; 
5. Organize strong training programs for rice scientists, research managers, and extension 

workers; and 
6. Publish and disseminate research findings and recommendations. 

 
B. Corporate Priorities for 2023-2028 
 
PhilRice advances climate-smart, socially inclusive, demand-driven, and partnership-based R4DE 
toward a vision of “Advanced science and technology for prosperous rice communities toward 
sufficient and affordable rice for all”. Under its Strategic Plan for 2023-2028, the Institute and its 
partners will execute strategies to create significant positive impacts on the lives of rice stakeholders. 
 
With its mission “to improve the productivity, profitability, and well-being of rice communities toward 
a resilient and sustainable rice industry and nutrition-secure Filipinos through climate-smart, socially 
inclusive, demand-driven, and partnership-based rice research for development and extension,” 
PhilRice will work with partners to deliver outcomes that will inch us closer to achieving (1) prosperous 
and empowered rice communities, (2) nutrition-secured Filipinos, and (3) resilient and sustainable 
rice industry by the end of 2028.   
 
C. Major Programs and Projects, 2026-2028 
 
To achieve its goals and targets, PhilRice implements flagship programs, special programs, and 
supporting R4DE projects. These initiatives are designed to have an immediate effect on the outcomes 
while sustaining long-term innovation, adoption, and impact in the rice sector.  
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C.1.  PhilRice Rice R4DE Ecosystem 
 
PhilRice implements its Rice Research for Development and Extension (R4DE) agenda through a 
harmonized and integrated framework that ensures alignment from strategic direction to field-level 
impact. This framework organizes the Institute’s work into interrelated layers that collectively drive 
innovation, scalability, and sustainability in the rice sector. 
 
At the core are four thematic research areas, which define the strategic direction of R4DE. These 
include: (1) Rice Variety Innovation, which focuses on the development and deployment of improved, 
resilient, and nutritious rice varieties; (2) Smart Crop, Soil, Farm Systems, and Mechanization, which 
advances climate-smart, resource-efficient, and mechanized farming systems; (3) Rice-Based Food 
and Enterprise Innovations, which enhances grain quality, value addition, and enterprise 
development across the rice value chain; and (4) Cross-Cutting Solutions, which provide enabling 
support through digital agriculture, policy, socioeconomic analysis, and scaling mechanisms. 
 
These thematic areas are translated into outcomes through three flagship Rice R4DE Programs, 
which serve as the primary delivery mechanisms of technologies and services to farmers. 

 
Rice Seeds Systems (RSS) improves and sustains seed supply chains by developing innovative 
approaches to seed security – from availability, access, and utilization – ensuring farmers receive 
high-quality seeds of their preferred varieties. 
  
Scalable, Modern, and Adaptive Rice Technologies for Prosperous Farming Communities 
(SMART Farm) offers rice farming technologies that raise yields, reduce costs, and improve farmers’ 
incomes. Climate-resilient technologies are being developed and packaged to boost the quantity and 
quality of rice.   
 
Rice Business Innovations System (RiceBIS) 2.0 sharpens not only the production capabilities of 
grouped farmers but also their product marketing skills and confidence. Rice-based farming 
communities are to be transformed into inclusive, competitive, and sustainable agro-entrepreneurs 
and business-driven merchants.  
 
Complementing these flagship programs are Special Programs that accelerate scaling and address 
national priorities. 
 
The Rice Competitiveness Enhancement Fund (RCEF), extended until 2031 under Republic Act 
12078, serves as a major government intervention to strengthen the competitiveness of the rice sector 
through sustained investments in mechanization, seed systems, and capacity-building initiatives. 
With an annual allocation of P30.0 billion, the Program support key interventions including farm 
mechanization (P9.0 billion), seed distribution (P6.0 billion), and training, credit, irrigation, pest 
management, and soil health improvement (P15.0 billion). PhilRice plays a central role by leading the 
RCEF Seed Program, ensuring the production and distribution of high-quality certified inbred rice 
seeds while strengthening seed grower organizations and cooperatives. It also co-implements the 
Rice Training and Extension Services program with partner agencies to enhance the technical 
knowledge and skills of farmers, extension workers, and other stakeholders in modern rice farming, 
mechanization, and technology transfer. 
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The Healthier Rice Program promotes the development, production, and consumption of nutrient-
dense and biofortified rice varieties to address malnutrition and improve public health outcomes. It 
adopts a comprehensive approach across three interconnected pillars: supply, demand, and policy. 
The Program strengthens supply through improved seed systems and sustainable production 
practices; drives demand through nutrition education, awareness campaigns, and other behavior-
change initiatives; and reinforces policy support by engaging national and local stakeholders to 
enable broader adoption and market integration. Through these coordinated efforts, it aims to make 
Healthier Rice widely produced, available, accepted, and consumed – improving nutrition outcomes 
while creating profitable opportunities for farmers.  
 
These thematic areas are operationalized through two complementary modalities. First, discipline-
anchored and upstream R4DE projects, which generate foundational knowledge, technologies, and 
innovations. Second, area-based or location-specific R4DE projects, implemented through branch 
stations, adapt and validate these innovations under diverse agro-ecological conditions, ensuring 
their relevance and applicability to farmers. 
 
These modalities function as horizontal knowledge engines across all themes. Rather than operating 
in silos, the following disciplines collaborate to generate integrated solutions that respond to complex 
challenges in rice production and value chains: 
 
Agronomy, Soils, and Plant Physiology delivers improved soil, nutrient, and water management 
practices to boost soil quality and profitability. 

 
Crop Protection generates various pest management approaches that are compatible with each 
other.  It screens potential varieties for insect and disease resistance. 

 
Genetic Resources collects, characterizes, conserves, and disseminates germplasm. Cost-effective 
rice seed technologies are among its outputs. 

 
Plant Breeding and Biotechnology develops varieties most suitable to major rice-growing 
ecosystems.  

 
Rice Chemistry and Food Science focuses on making rice farming more profitable by determining 
grain quality and developing practical uses for rice and its by-products that benefit farmers, 
consumers, and food manufacturers. 

 
Rice Engineering and Mechanization develops machines and tools that make rice farming less 
physically exhausting, and modernize rice production and postharvest operations to increase farm 
efficiency and productivity. 
 
Socioeconomics helps feed the rice industry with relevant and timely information to guide decision-
making. A sound policy environment nurtures the industry.  
 
Technology Management and Services promotes and shares proven, location-specific rice 
technologies and practices that allow farmers more harvest at less expense. It also helps deploy 
science and technology (S&T) updates among extension workers and other change agents. 
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Development Communication promotes rice science for sustainable development through the 
strategic use of communication media.  It manages and shares rice S&T information by organizing and 
packaging knowledge so rice stakeholders can easily access it, while promoting knowledge-sharing 
and learning among stakeholders, especially in priority development areas.   
 
Information Systems satisfies the data information needs of rice stakeholders. Integrating 
information systems with rice R4DE will help to systematically plan, schedule, share, and document 
key activities that support the development of rice production technologies, farm equipment, 
technology transfer, and the production of high-quality rice varieties.   
 
Further strengthening the system are specialized centers that serve as enablers of integration and 
innovation. The Crop Biotechnology Center advances cutting-edge research in agricultural 
biotechnology, while the Rice Data Analytics Center consolidates data and analytics to support 
evidence-based decision-making. These units ensure that R4DE efforts are cohesive, data-driven, and 
responsive to emerging needs. 
 
The PhilRice-based Crop Biotechnology Center implements a rationalized, effective, and efficient 
agricultural biotechnology R&D agenda for the Department of Agriculture. It was created to generate 
improved agricultural technologies, productivity, and commercial potential value.  
 
The PhilRice-based Rice Data Analytics Center (RDAC) unifies all rice and rice-related data, 
information and analyses, leading effectively and efficiently to more comprehensive and in-depth 
solutions for data-driven decision-making. The center synthesizes actionable intelligence, thereby 
elevating decision-making quality and ensuring alignment with the evolving agricultural landscape. 
 
At the frontline of implementation are the PhilRice branch stations, which play a critical role in 
contextualizing and scaling technologies. Each station addresses specific regional challenges:  
 
The Batac Station polishes rice-based cropping systems in semi-arid areas and other environments 
in Region 1.  It creates technologies and management solutions for rice and related crops in rainfed 
and drought-prone environments, including water-saving methods and mechanized farm production 
and post-harvest operations. 
 
The Isabela Station, PhilRice’s hybrid rice center, develops and promotes hybrid rice and related 
technologies to boost rice production in Regions 2 and Cordillera. 
 
The Los Baños Station develops and radiates location-specific rice and rice-based technologies in 
the CALABARZON and MIMAROPA regions. In partnership with the International Rice Research 
Institute (IRRI) and UP Los Baños, it engages in basic breeding research, crop protection, agronomy 
and soils, and rice chemistry and food science. It oversees the operations of the Mindoro satellite 
station. 
 
The Bicol Station helps the Bicol and Eastern Visayas Regions adapt to climate change hazards, such 
as flood, drought, and saline intrusion, through rice intensification and crop diversification. It 
shepherds the Samar satellite station. 
 



DBM Form No. 700 
 
 

5 of 6 

The Negros Station fine-tunes and spreads fossil fuel-free technology packages among Visayan 
farmers. Rainfed and direct-seeded rice stakeholders likewise benefit from its R4DE services.   
 
The Agusan Station packages and promotes technologies suitable to the unique agro-climatic 
conditions in Region 13. It also oversees the CMU field office that caters to the needs of seed growers 
and farmers in Central Mindanao.   
 
The Midsayap Station polishes and promotes ecological engineering and other integrated pest 
management in Regions 9, 12, and Bangsamoro. It supervises the Zamboanga satellite station. 
 
D. Linkages of Corporate Priorities / Programs / Projects with the National/ Sectoral 
Development Plan, the Medium-Term Philippine Development Plan (MTPDP), and National 
Pronouncements  
 
The PhilRice Research-to-Impact framework demonstrates a clear and strategic alignment of the 
Institute’s corporate priorities, programs, and projects with national and sectoral development 
agenda, including the Medium-Term Philippine Development Plan (MTPDP), the Masagana Rice 
Industry Development Program (MRIDP), and key national policy pronouncements on food security, 
agricultural modernization, and rural development. 
 
At the core of this alignment is the Research-to Impact Continuum, which ensures that research 
investments are translated into scalable and measurable outcomes. The four thematic areas – rice 
variety innovations, smart crop and farm systems, rice-base value and food systems, and cross-
cutting digital and policy solutions – directly support the strategic pillars of the MRIDP, particularly in 
increasing productivity, reducing production costs, strengthening value chains, improving farmers’ 
incomes, and enhancing resilience to climate and market risks. 
 
This alignment is reinforced through a collaborative rice R&D framework, where PhilRice works closely 
with DA-Regional Field Offices (RFOs), the Bureau of Agricultural Research (BAR), the National Rice 
Program (NRP), and national and international partners. Such collaboration ensures that R&D efforts 
are responsive to MRIDP priorities and national development directions, while facilitating the co-
development, validation, and scaling of innovations across regions. 
 
The linkage to national and sectoral plans is further operationalized through institutional programs 
that serve as scaling channels. Flagship programs such as Rice Seeds Systems (RSS), SMART Farm, 
and Rice Business Innovations System (RiceBIS 2.0), together with special programs like the Rice 
Competitiveness Enhancement Fund (RCEF) and the Healthier Rice Program, translate R4DE outputs 
into tangible benefits for farmers and rice-based communities. These programs directly contribute to 
the MRIDP targets by improving seed systems, promoting modern and climate-resilient technologies, 
strengthening agribusiness ecosystems, and enhancing nutrition outcomes. 
 
Moreover, the framework identifies major pathways to scale by engaging farmers, the local 
government units (LGUs), and private sector partners. This multi-level engagement supports the 
MRIDP’s emphasis on inclusive and market-driven development, ensuring that innovations are widely 
adopted and institutionalized across the rice value chain. 
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Finally, strong project governance mechanisms—including strategic planning, stakeholder 
engagement, and monitoring and outreach management—ensure that PhilRice programs remain 
aligned with national priorities, including MRIDP and MTPDP targets, while maintaining accountability, 
efficiency, and impact orientation. 
 
Overall, the PhilRice Research-to-Impact Framework operationalizes the Institute’s mandate in direct 
support of the MRIDP and broader national development goals, by linking research, innovation, and 
extension to sustained improvements in productivity, resilience, competitiveness, and value creation 
in the rice sector. 
 


